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Background 
It is well over a year since consultations with nine groups were carried out (Vicar and 
youth worker, Wardens and deputies, Children, Choir, Bellringers, Cleaning volunteers, 
Coffee providers, Flower arrangers and a Funeral director).  In addition, thirty five 
individual church-goers sent in completed questionnaires.  The outcome was the 
Architect’s Brief approved by the PCC on 28 November 2018.


The key requirements identified were:

• Making the church more welcoming for all, especially children and families

• Making it more inclusive physically and spiritually

• Providing a space for personal prayer

• Improving the visitor experience

• Providing a toilet and baby change

• Completion of decoration of the nave

• Improving the lighting and heating and a permanent fix to the boiler house roof

• Providing permanent projection facilities

• Maximising existing assets e.g. the room at the base of the tower and the 
beautiful South porch


In April 2019, after assessing five firms of architects, Acanthus Clews, was appointed.  
They have considerable experience of work on ancient churches in the area including re-
ordering projects such as the Church of St Mary the Virgin, Kirtlington.  They won a RIBA 
South Conservation Award in 2017 for Warwick Hall at St.John the Baptist Church, 
Burford.  Their task for us is to meet the requirements of the brief whilst preserving and, 
if possible, enhancing the wonderful medieval architecture.  Improvements to the 
lighting, getting rid of clutter with better storage and consolidating the numerous 
additions to the church in recent times will go towards this.  They are currently 
contracted on a fixed price to produce a ‘Feasibility/options study for the reordering’.  
They have issued a draft version of this so that the church can provide feedback prior to 
a full study being produced which would be used as the basis for a consultation with the 
wider community and statutory bodies.


So far in discussions in the Standing Committee and the PCC, a preferred layout (from 
three options) has been selected and subsequently a considerable number of changes 
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suggested to the architect.  The result is the drawing ‘Option 5 Rev B’.  Underlying all 
the key requirements is a need for flexible space that can be used for a variety of 
purposes at different times.  This indicates that the seating should be moveable and 
easily reconfigured for different layouts.  However, further discussion has raised a 
number of important questions about where children should be during services and also 
suggestions regarding possible kitchen serving arrangements.


The Refurbishment Working Party was asked to convene to discuss the concerns that 
had been raised.  At that meeting on November 18th, it was felt to be essential that a 
way forward should be sought that would be acceptable to the whole of the PCC.


Once the PCC has agreed a proposed scheme that can go forward to consultation, we 
would then be in a position to invite comments from the DAC and get feedback from 
church groups and the congregation.  In addition to general questions, it will be 
important to ascertain from all those who took part in the original consultation whether 
their initial requirements would be met by the proposed scheme and, if not, what 
changes should be incorporated.


Comments from the consultations would then be considered by the PCC and 
subsequently discussed with the architect.  All this would be before the wider 
consultation.
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Option 5 Rev B 

In meeting most of the objectives in the Architect’s Brief, this scheme provides:

• Very flexible options for different layouts and uses.  This project is once in a 

generation and needs to cater for different styes and patterns of worship and other 
uses of the church.


• Maximising the use of currently under-used spaces - North West and North East 
corners, South porch and base of tower.


• More seating which has good sight lines
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Issues that have been raised so far with this scheme:

Children’s area 
The labelling of the North East corner ‘Children’s area’ implies that this is where children 
would be during all services.  It is suggested that the label be removed from the drawing 
and that narrative explains how three possible areas for children could be used at 
different times.

1. The North East corner for when it is desired that children are involved as much as 

possible for part or all of the service.

2. The South West corner where they would still be in the main church but less 

distracting to the congregation.

3. In the tower room where there would be good sound isolation but there could be a 

vision and sound relay of the service.  (The same relay could also be fed to the bell 
ringing chamber to meet one of the requirements of the bell ringers).


Either 1 or 2 could be the area that children use during the week (children coming in with 
their parents during the day or after school).


It has been suggested that storage of children’s toys, craft stuff etc could be in 
cupboards on wheels which could also be used as screening for the area they are in.  
This would not work in the tower room, though, because of the steps through the arch.


The narrative would explain that the same areas would be available for meetings (1 and 
2 only when the church was not open to the public).  They should, therefore, have 
separate heating zones.  1 and 2 would both meet the requirement for an accessible 
meeting area.


Should the choir wish to sing sometimes from the back of church, the NW corner could 
be used for this.


An option considered by the PCC was to extend the floor of the Rushout tomb 
Westwards as far a the first pillar and enclose the whole area with glass screens.  The 
drawbacks though, apart from the large cost, was the risk of damage to the monuments 
if that area were in regular use as well as the visual intrusion of the screens.  One of the 
earlier drawings had the South West corner surrounded by foldable screens for the same 
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purpose.  This would provide some sound isolation but, without a ceiling, would be far 
from perfect, be potentially unsightly and increase project costs.  The tower room would 
seem to be a better option where sound isolation is needed unless the number of 
children expanded greatly.  In which case, a construction in the NW corner could be 
done at a later date.


Kitchen servery 
A second serving hatch on the East wall of the kitchen was added for occasions when 
large numbers of people would be present - e.g. interval of a concert.  Despite the 
access to the North door being less obstructed by the removal of heating pipes and 
pews, there was still concern that congestion by the hatch could block access to the 
door.  As that hatch is very wide, it is suggested that it be shortened at the North end so 
that access to the door and toilet is less likely to be an issue.  This would also have the 
benefit of allowing the fitting of a wall cupboard in the NE corner of the kitchen.

The other issue with the second serving hatch is that the outside of it is an ideal place 
for notice boards.  Folding hatches as shown in the drawing would prevent this use.  An 
alternative would be a lift-up outward opening hatch.  This would allow notice boards to 
be fitted to it and also give more servery width.


Other issues 
 We can expect other issues to come up during the course of further consultation and 
there may well be cost constraints which limit how much can be done in one go.  
Provided we do not go into more detailed design (other than the heating for which we 
are awaiting an initial design) until we are pretty sure what we want, there should be no 
impact on Architect’s fees.


Conclusion 
We are still at an early stage where nothing is yet fixed.  The next phase - consultation 
with the church groups and congregation is, however, very important as it is not an 
exercise that we want to go through more than once.  Before this next consultation 
takes place, the PCC needs to agree and formally approve the content of that 
consultation.  As such, it is essential that the PCC takes time now to debate and then 
reach a unanimous decision regarding the acceptability of the scheme that is proposed.
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Once the PCC have an agreed scheme to take forward, the architect will be asked to 
amend the drawing and a document and presentation will be prepared by the Working 
Party to aid the consultation.


- - - 000 - - -
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